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Lisov ‘Muscum _— Traditions
fon the Future of Youth

In the village of LiSov, southern Slovakia,

a community-run museum brings together
young people from across Europe to learn
traditional crafts, archaeology, and sustainability.
Through Erasmus+ exchanges, workshops, and
volunteer stays, LiSov Muzeum has engaged
over 600 youth, restored historic buildings,
and even inspired new local craft businesses.
By linking heritage with social entrepreneurship,
the initiative shows how preserving tradition
can create opportunities for the future and
strengthen rural vitality.
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‘What is it about?

LiSov Muzeum is a community-run museum in the rural
village of LiSov (southern Slovakia) offering young people
hands-on experiences in traditional crafts (woodworking,
pottery, mask-making), summer archaeological schools,
volunteering stays, and international youth exchanges under
Erasmus+. It connects cultural heritage with sustainability
and social entrepreneurship.

‘Why was it done?

The initiative was started to counter rural youth outmigration,
preserve local knowledge, and provide youth with practical
skills and new perspectives for staying and thriving in the
region.



‘What came out of it?

Over 600 young people involved from 12 countries
40+ workshops held

Two historical buildings restored (a traditional house
and a Celtic-style roundhouse)

Four new local craft businesses started

Approx. 30% increase in tourism in the village

‘What worked or didn't work?

Worked well:
Deep involvement of local craftspeople

Collaboration with international partners
(e.g. Grampus Heritage, INHERIT)

Diverse income streams (grants, tourism,
crowdfunding)

Volunteer coordination and informal learning
methods

Challenges:

Language and cultural barriers in international
groups

Maintaining consistent funding and infrastructure
upkeep

Rural transport and accommodation limitations
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‘How was it funded?

Through Erasmus+ grants, local tourism income, crowdfunding
campaigns, and in-kind support from the community.

‘What was the hardest part?
Balancing international coordination with limited rural
capacity (transport, housing). The team relied heavily

on flexible volunteer planning, local networks, and
gradually upgrading facilities using community fundraising.

@Any tips for others doing something similar?

Start small with strong local involvement
before expanding

Use tangible activities (like crafts) to bridge
language/culture gaps

Combine education with tourism for long-term
sustainability

Build trusted relationships with both local
and international partners

‘Who is behind it?

LiSov MUzeum, founded by local enthusiasts and sup-
ported by the NGO Slatinka and international heritage
networks.

Contact: Jakub Dvorsky (info@lisovmuzeum.sk)
www lisovmuzeum.sk
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Team SNOV Summer Camps —
Growing Togethen

Team SNOV runs inclusive summer camps where
over 100 children each year discover creativity,

teamwork, and empathy. With workshops, sports,
and community projects, the camps bring together
kids of different abilities in a safe and supportive
environment, while engaging local volunteers and
partners to strengthen community ties.
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‘What is it about?

This is about organizing summer day and residential
camps for children from various social and educational
backgrounds, including children with special educational
needs. The camps are run by the civic association Team
SNOV with a focus on developing empathy, communication,
creativity, and relationship building. Activities include
thematic days, creative workshops, sports and movement
games, environmental activities, and community projects.

‘Why was it done?

This practice was introduced in response to the need for
meaningful summer activities for children. The goal is to
offer a safe space where children experience acceptance,
cooperation, and the development of their potential.



‘What came out of it?

More than 100 children involved each year from various
regions and backgrounds

Noticeable improvement in children’s social skills, especially
in cooperation, communication, and empathy

An inclusive environment where children with different
abilities come together

Strong ties with the local community and volunteers

For some children, it was their first experience with
an organized leisure program

‘What worked or didn't work?
Worked well:

Community involvement: Strong support from local volunteers, parents,
and partners

Funding: Combination of grants, donations, and the association’s own
resources

Collaboration: Partnerships with municipalities, schools, and organizations

Continuity: Camps are held annually and are part of year-round activities
by Team SNOV

Individual approach: Emphasis on a safe and supportive environment for
every child

‘How was it funded?

Through grants, donations, and the own resources of the Team SNOV association.
‘Who is behind it?

OZ Team SNOV.

Contact: Bianka Pavlakova (teamsnov.business@gmail.com)
@team_snov
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European “Youth YVillage:
‘How Zupcany involved
its Young ‘People

iupéany became a European Youth Village by
giving young people real opportunities to shape
local life. Through cultural events, environmental
actions, and cooperation with local organizations,
youth were integrated into community activities
and empowered to express their needs and ideas.
The initiative strengthened collaboration between
generations and built a culture of openness and
participation in the village.

‘What ts it about?

The purpose of this initiative is to involve as many
young people as possible in the life of the village and
its events—whether cultural or focused on improving
the environment. It provides youth with opportunities
to participate in local activities and encourages their

engagement in shaping the community.

‘Why was it done?

The goal is to connect young people in the village and
allow them to get involved in various types of activities
across different areas. It aims to give youth a voice to
openly express their needs and to offer them opportunities

to make those ideas a reality.
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‘What came out of it?

The main result was a clearer understanding

of the needs of young people in the community.
The initiative revealed what youth want to
implement and what might be improved or
scaled back in the village. It successfully integrated
young people into various local organizations,
actively involving them in community life.

‘What worked or didn't work?

Key success factors:
Support and openness from existing local
organizations that were already active and

willing to include young people in their work

Positive communication and collaboration
with the village leadership

A culture of cooperation that encouraged
youth involvement

“Whe is behind it?

Contact: Martin Dlugo$ (emdzupcany@gmail.com)
www.zupcany.sk
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Youth Teaching Youth:
Enyironmental ‘Peer ‘Learning

In Vel’ky Kliz, older students involved in the
European Youth Village project prepared
workshops on pollinators for their younger
schoolmates. Combining ecological education
with hands-on activities like tea tasting, herbal
salt making, and blending teas, the initiative
raised awareness of biodiversity, strengthened
intergenerational learning, and helped both
older and younger pupils develop new skills
and a closer connection to nature.

‘What is it about?

This practice focuses on peer-to-peer environmental
learning that connects ecological education with
intergenerational collaboration. Older students,
engaged through the European Youth Village project,
prepared a lecture and workshop for their younger
schoolmates on the topic of pollinators. The goal was
to raise awareness about the importance of pollinators
for ecosystems, introduce local and global pollinator
species, and discuss how we can support their survival.
The practical part of the workshop used experiential
learning—children tasted herbal teas, learned about
medicinal plants, created fragrant bath salts, and
blended their own tea mixtures. The activity supported
not only ecological thinking but also communication
skills, peer collaboration, and a positive relationship with
nature.
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‘Why was it done?

This practice was created to address the need
for raising children's environmental awareness
and to encourage youth to take an active role
in educating their peers. With the significant
decline in pollinator populations threatening
biodiversity and food security, it was important
to provide a space for experiential learning and
peer engagement.

The goals:

Raise awareness of pollinators and
environmental protection

Strengthen intergenerational learning
and peer collaboration

Develop older students' communication
and presentation skills

Support practical and experiential learning

The target group includes younger primary
school pupils who benefit from interactive
workshops, as well as older students who
learn how to effectively deliver educational
content and lead peer activities.

‘What came out of it?

The main outcomes of this peer-led environmental
education practice include:

Increased environmental awareness among
younger students

Enhanced presentation and communication
skills for older students

Strengthened connection between children
and nature
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Specific achievements:

Children gained knowledge about the importance
of pollinators, their threats, and ways to help them

Through experiential learning (tea tasting, herbal
salt making, blending tea), students formed a personal
bond with nature

Older students improved teamwork, public speaking,
and responsibility by leading the workshops

The activity fostered a positive atmosphere,
cross-grade connections, and community spirit
in the school
This practice had a positive impact on the school
environment, supported active citizenship, and

showed that young people can be agents of change
in environmental protection.

‘What worked or didn't work?

Collaboration with the local civic association TU ZIJEME — HIC VIVO, which
provided expertise, materials, and organizational support

Community involvement: close cooperation with the school, parents, and
local stakeholders created a supportive atmosphere

Peer learning: older students became active knowledge carriers, increasing
their motivation and making the content more accessible for younger pupils

Experiential education: combining theory with practice helped children
retain information and form a personal connection to the topic

Long-term vision: the activity is designed to be repeatable and scalable,
with potential for engaging more grades and expanding topics

‘Who is behind it?

Zuzana Dolna, Chair of the NGO TU ZIJEME — HIC VIVO.

Contact: Zuzana Dolna (zuzkamariod@gmail.com)
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Youth fon Youth: Younqg “Pecople
‘Leading Change in Svinica

In the village of Svinica (KoSice region), Youth

for Youth mobilises rural young people (13—30),
especially those from disadvantaged backgrounds,
to co-create community life. Through non-formal
education, sports and cultural events, workshops,
volunteering and Erasmus+ exchanges, the initiative
builds skills, confidence and active citizenship —
giving many participants their first international
experience and a supportive space to develop and
implement their own ideas.

‘What is it about?

Youth for Youth is a youth initiative focused on providing opportunities for young
people in rural areas, specifically in the village of Svinica and its surroundings
in the Kosice region. It targets youth aged 13 to 30, especially those from
disadvantaged backgrounds. Young people themselves are the main initiators,
actively involving others in community life and decision-making processes
through non-formal education, sports and cultural activities, workshops,
volunteering, and international exchanges within the Erasmus+ programme.
The goal is to develop youth competencies and build an inclusive and active
community.

‘Why was it done?

It was created in response to the lack of opportunities for young people in
rural areas—especially regions with high unemployment, limited access to
extracurricular activities, and poor prospects for personal and professional
development. Many youth in the area face social, economic, and geographic
barriers. The initiative aims to offer meaningful activities that support active
citizenship, confidence-building, skill development, and engagement with
the community.
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‘What came out of it?

Dozens of young people traveled abroad for the first time thanks to Erasmus+

Numerous local activities engaging youth in community life
Supportive space created for youth to develop and realize their ideas

Strengthened self-confidence, civic engagement, and motivation to
improve their surroundings

‘What worked or didn't work?
Worked well:

Active involvement of young people—both local
and international

Volunteering was key to organizing events and
strengthening the community

Erasmus+ funding enabled training for youth
workers, collaboration across Europe, and
purchase of needed equipment

Challenges:

Sustaining engagement over time and finding
structural support in conservative areas

‘How was it funded?

Primarily through Erasmus+ programme
funding and youth volunteering efforts.

“Whe is behind it?

Contact: Dominik Minarik (dominikminarik@gmail.com)
www.youth4youth.eu
@YOUth_for_youth_sk
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‘Acknowiedgements
& Conclusion.

Looking back at the stories collected here, one thing stands out: change in rural
areas rarely comes from grand strategies or perfect plans. More often, it starts
small — with a handful of motivated people, a simple idea, and the courage to
try. What we've learned is that youth participation isn't about fixing everything
at once. It's about creating spaces where young people feel seen, trusted, and
supported. When that happens, new energy flows into communities, old stereotypes
begin to shift, and young voices turn into lasting impact.

Across the 21 examples, some clear lessons emerge — ones that matter not just
for youth workers, but also for policymakers:

Trust youth with real responsibility. When young people are given resources
and decision-making power, they deliver — often with surprising creativity
and care.

Keep it local and relatable. Informal formats, such as school forums or
even “Burger & Chill” meetups, can be just as powerful as formal structures
in engaging youth.

Mentorship matters. Young leaders thrive when they have supportive
adults who guide without taking over.

Visibility is power. Recognizing and celebrating youth achievements builds
pride, keeps talent rooted in rural areas, and shows that contribution takes
many forms.

Make participation accessible. Small grants, simple processes, and flexible
support remove barriers and allow more young people to step in.

However, we would like to close this brochure by looking back at everything
we have experienced thanks to this project and everyone we have met. Over
the past year and a half, we've had the privilege to meet inspiring young people,
mentors, and committed local leaders from Czechia, Estonia, and Slovakia. Your
stories are proof that talent, creativity, and resilience can be found in every village
and small town, often in places where you might least expect it. To everyone
who opened their doors, shared their stories, feelings, and reminded us why
this work matters: THANK YOU! We leave this project not only with a collection
of good practices, but also with friendships, motivation, and a belief that rural
youth have what it takes to shape the future.

73



List of examples
& contact infonmation

Burger & Chill — Lenka Lejckova
(lenka.lejckova@krajzivychvod.cz, www krajzivychvod.cz)

Community Revival in Unatin — Lucia Balkova
(lucialbalkova@gmail.com)

Enterprising Youth of South Estonia (LEEN) — Marilis Maremé&e
(mariliis.maremae@tartumaa.ee, www.ettevotlikudnoored.ee)

European Youth Village — iupéany — Martin Dlugo$
(emdzupcany @gmail.com, www.zupcany.sk)

Farma Burina — A Bouquet of Sustainable Floristry — Jana Feiler
(farmaburina.sk, www farmaburina.sk)

From Internships to Involvement — Ludék Benes$
(benes@svatojirskyles-mas.cz, www.svatojirskyles-mas.cz)

Grant for Young Farmers — Ministry of Regional Affairs and Agriculture
(info@agri.ee, www.agri.ee/en)

LiSov Museum — Traditions for the Future of Youth — Jakub Dvorsky
(info@lisovmuzeum.sk, www lisovmuzeum.sk)

Saaremaa Sun Challenge — Hanna Saar
(info@sasak.ee, www.sasak.ee)

School Forums in Central Bohemia — Lenka Tomsova
(tomsova@strednipolabi.cz, www.strednipolabi.cz)

Small Young LEADER Call — Monika Smetanova
(predsedkyne@maskrajinasrdce.cz, www.maskrajinasrdce.cz)

Talent Awards — South Bohemia — Magdalena Chytrova
(manazer@mas.sdruzeniruze.cz, www.mas.sdruzeniruze.cz)

Tartu County Active and Entrepreneurial Youth — Heili Petkin
(heilipetkin@tas.ee, www tas.ee)
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Team SNOV Summer Camps — Growing Together — Bianka Pavlakova
(teamsnov.business@gmail.com, @team_snov)

Toila Mobile Youth Centre — Elizaveta Shilman
(elizaveta.shilman@toila.ee, www toila.kovtp.ee, @Toilavallanoortekeskused)

Work Camps for Youth — Opilasmalev — Kuilli Tatter
(malev@malev.ee, www.malev.ee)

Young Friendly Region — Romana Miloschewitschova
(info@yfr.cz, www.yfr.cz)

Youth Democracy in Practice — Noortevolikogu — Kaarel Tamla
(kaarel@enl.ee, www.enl.ee/noorte-osalus/osaluskogud)

Youth for Youth — Dominik Minarik
(dominikminarik@gmail.com, www.youth4youth.eu)

Youth Rural Parliament — Sokolovsko — Anna Maria Schrdckova
(schrockova@mas-sokolovsko.eu, www.mas-sokolovsko.eu)

Youth Teaching Youth — Environmental Peer Learning — Zuzana Dolna
(zuzkamariod@gmail.com, @OZ TU ZIJEME)
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Rural Youth

in ‘Action

21 Examples of Participation
ond Engagement
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