


The farm offers guided tours of the herb
garden, natural science days for children as
well as lectures and workshops on herbs,
biodynamics, healthy food and other topics.

The farm also organises community activities for
vulnerable groups. The farm cooperates with a
primary school for children with special educational
needs and disabilities and the Slovenske Konjice
Occupational Activity Centre. It is also a partner in

a project for the inclusion of long-term unemployed
people. Indeed, thanks to her lengthy experience in
sport, Katja believes that recognising the human
potential and establishing respectful relationships
can lead to successful actions in the local community,
the environment and beyond. Thus, involving her local
community has been a priority from the outset.

“A human being is the best medicine for a human
being, while a farm is the best employer.”

Katja Temnik,
founder of the Majnika farm

The farm is part of the international project by the
International Farm Youth Exchange (IFYE), which
organises rural youth exchanges. Each summer,
young people from Austria, Estonia, Finland,
Germany, Switzerland and the USA spend one to
three weeks on the farm as part of a seven-week
programme to learn about farmers’ daily lives.

The project created two permanent job positions on
the farm as well as opportunities for part-time work.
Product sales have increased by at least 30 %.

Using no fertilisers or other chemical inputs
reduced the costs for the farm and helped
increase biodiversity, including in the surrounding
area. In addition, this increased the recognition
of organic and biodynamic farming in a very
traditional intensive farming environment.

Distinguished awards attest to the fact that the
Majnika Farm is on the right track with its work and
attitude to people, animals and plants. Awards include
the Agrobiznis 2020 award for the best entrepreneur
in agriculture (granted by the Finance Newspaper in
cooperation with the Ministry of Agriculture, Forestry
and Food and other partners) and the Innovative Young
Farmer 2019 award by the Slovenian Rural Youth
Association (ZSPM), which Katja received from the
President of the Republic of Slovenia at the presidential
palace. In addition, in 2020, Katja Temnik was the
ambassador for the Rogla-Pohorje tourist destination
and she received the Bronze Coat of Arms from the
Municipality of Slovenske Konjice for her dedication to
promoting organic farming and the local environment.

The Majnika products have also received recognition:
in 2018 the Tourist Assaciation of Slovenia (TZS)
ranked Majnika herb kitchen salt as one of the top

Rural Employment

20 culinary and gastronomic souvenirs in the Alpine
region. In the same year, a special committee awarded
three Majnika products (organic herb tea, premium
herb kitchen salt with Chinese yam and herb kitchen
salt) with the Taste Rogla 2018 quality label.

Project Name The ‘MAJNIKA’ herb garden

and farm, Slovenia

IslelfepEiEEIAY  Young farmer

Period 2017-2020

Funding - Total budget: €96 248
+ EAFRD contribution: €38511

- National/regional
contribution: €10737

- Private/own contribution: €47 000

RDP Measure M04 - Investments in physical assets
MO6 - Farm & business development
M11 - Organic farming

M13 - Areas with natural constraints

- https://enrd.ec.europa.eu/projects-
practice/majnika-herb-garden-and-
farm-slovenia en

- http://majnika.si

Further info

Contact zeliscni.vrt majnika@gmail.com

© Majnika herb garden and farm



Across rural Europe, RDPs have been used to promote initiatives

that foster generational renewal in sectors that are vital for

rural economies — from the agri-food sector to tourism.

Rural and remote areas have the lowest shares of
the EU’s population in age groups below 50 years
and enhancing generational renewal is key to vibrant,
prosperous and resilient rural areas. Reducing the
urban-rural divide in terms of services, infrastructure,
high-quality job and education opportunities

is key to reverse depopulation trends. This can
stimulate young people to stay in their areas or to
return after study and work elsewhere while also
attracting newcomers, including young talent.

EAFRD support has helped promote generational
renewal in agriculture. RDPs have been used to
accompany and encourage young rural entrepreneurs
to test new business ideas in land-based activities
(and beyond) before launching them on the

market, reducing the associated risks. They have

also helped create meaningful connections,

which is particularly helpful for new entrants.

The French project featured on page 17 supports
new entrants in agriculture through financing,
training, networking and business support.

The Spanish Operational Group on page 19
established a network of farm incubators in
Spain to support young farmers with no previous
family connections or a background in farming.

(1) European Commission, EU rural areas in numbers,
https://ec.europa.eu/info/strategy/priorities-2019-2024/
new-push-european-democracy/long-term-vision-
rural-areas/eu-rural-areas-numbers_en

(2) European Commission, A long-term vision for the
EU’s rural areas, https://ec.europa.eu/info/strategy/
priorities-2019-2024/new-push-european-democracy/long-
term-vision-rural-areas_en#avisionforruralareastowards2040

(3) Rural Voices

(4) European Commission, EU Rural Action Plan,
https://ec.europa.eu/info/strategy/priorities-2019-2024/
new-push-european-democracy/long-term-
vision-rural-areas_en#eururalactionplan

European rural areas can become more prosperous
by diversifying into new economic activities, with
positive effects on employment and improving the
value added of farming and agri-food activities.®
Rural tourism can offer useful diversification
opportunities for driving rural economic development,
including by adding value to regional culture, local
products and landscapes.® Rural tourism is another
sector where generational renewal is crucial.

The German project on page 21 funded advisory
and support services as well as tools to facilitate
succession in its region’s hospitality sector.

The EU Rural Action Plan’s aims include attracting
innovative businesses to rural areas, providing access
to quality jobs, promoting new and improved skills
and optimising the role of diversified economic
activities.” RDPs have been supporting projects that
empower rural youth, help them discover and develop
their skills and find their place in the community.

A LEADER project in Luxembourg finances
‘micro-projects’ which have helped to empower
young local people by offering them career
coaching and employment training (page 22).
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A ‘happy’ entrance into French farming

Thanks to rural development support, a French cooperative improved its capacity to support new
entrants into agriculture through financing, training, networking and business support.

Since 2012, the CIAP cooperative (Coopérative
d'Installation en Agriculture Paysanne) has dealt with
the challenge of generational renewal in agriculture

in the Grand Est area, in western France. CIAP’s core
activities include: training new farmers, who are

also put in contact with experienced farmers, local
producers and markets; a ‘farm incubator’ programme,
offering financial and administrative support for new
farmers in the early stages of their activities; and

a testing space for organic agriculture projects.

To meet the increasing demand for support in

the Pays de la Loire region, CIAP used funding for
technical assistance under Measure 20 of the Pays
de la Loire RDP to develop the ‘Happyterr’ project.

‘Happyterr’ identified family or social support
structures that contribute to the sustainability of new
farms during their initial years of activity, analysed
alternative support structures (e.g. cooperatives

or participative initiatives) and mapped existing
assistance. A survey among new entrants looked

at issues such as work-life balance and gender

equality. Recommendations were developed
for monitoring new farms, considering specific
problems encountered by new farmers with no
farming background and/or local connections.

“Building a methodology to identify new entrants
to farming and the factors affecting their

farms’ sustainability was a huge step forward

in understanding how these mechanisms work
and how to strengthen the support tools.”

Happyterr

The project carried out further research on the existing
legal framework for cooperative and participatory
associations, identifying challenges and developments.
It also raised awareness among farmers about
different economic and legal practices through a
simulation game. Overall, this research activity aimed
to improve the transferability of good practices,
promote equal rights for new farmers and limit the use
of debt financing by developing own funding schemes.

© Pierre Myop

EAFRD funding helped a French cooperative improve its capacity to support new entrants into agriculture through
financing, training, networking and business support.
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The project tools and results were collected on a
website, which also includes testimonials by the
project developers and an inventory of territorial
initiatives supporting new farmers to access land
and financing. Events were organised to promote the

participation and valorisation of the knowledge gained.

The experience with the ‘Happyterr’ project improved
CIAP’s knowledge of the needs of new entrants

into agriculture, the challenges they face and

the possible resources on the ground. This in turn
increased CIAP’s capacity to support new entrants

in agriculture. To date, through all its activities,

the cooperative has already supported 462 new
farms in different regions of France, of which 240
are collective projects, 360 are short supply chain
projects and 425 focus on organic agriculture.

‘Happyterr’ also promoted small-sized farms as an
asset in enhancing short supply chains, promoting
environmentally friendly agriculture and contributing
to climate change adaptation at the territorial level.

Building on the results of the ‘Happyterr’ project,
the #Happyterr# network is further implementing
similar support actions across other French regions
(Centre-Loire Valley, Normandy and New Aquitaine).

HAPPYTERR - Innovative and
Territorial Farmers’ Alliance for the
Successful Renewal of Agriculture

Project Name

Type of beneficiary

Cooperative

Period 2018-2020

- Total budget: €713159
- EAFRD contribution: € 302 382

- National/regional
contribution: €268 145

- Private/own contribution: € 142632

Funding

RDP Measure M20 - Technical assistance

Further info - https://enrd.ec.europa.eu/projects-
practice/happyterr-innovative-
and-territorial-farmers-alliance-
successful-renewal_en

- http://ciap-pdLfr

Contact contact@ciap-pdLfr

To date, through all its activities (including this EAFRD-funded project), the CIAP cooperative has already supported
462 new farms in different regions of France, of which 240 are collective projects, 360 are short supply chain
projects and 425 focus on organic agriculture.
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Setting up a network of
farm incubators in Spain

An EIP-AGRI Operational Group defined an innovative methodology to create farm incubators in Spain,
providing public-private support to new entrants into farming.

The farm incubators developed by this project offer users not only a testing ground for new entrants into farming,
but also advice and counselling services with the help of a network of experts in various related areas.

Farm incubators can help facilitate the progressive
integration of new entrants into farming, particularly
those with neither family connections nor experience

in farming. The European Innovation Partnership
‘Agricultural Productivity and Sustainability’ (EIP-AGRI)
Focus Group ‘New Entrants to Farming: lessons to
foster innovation and entrepreneurship’ (2015-16)
highlighted the need to foster farm incubators and test
pilot models adapted to specific national or regional
contexts. Based on the findings and recommendations
from the Focus Group, in 2019 ARCA - the regional
network of LAGs in Catalonia - joined forces with other
organisations to set up the EIP-AGRI Operational Group
(OG) RETA — Network of farm incubators, using funding
from Measure 16 — Cooperation of the Catalonia RDP.

The OG also involved the regional network of LAGs

of Extremadura (REDEX), the School of Shepherds of
Catalonia (Associacié Rurbans) and of Extremadura
(Cooprado), the University of Extremadura, the
Network of land stewardship of Catalonia, LAG TAGUS
and a local association to prevent wildfires (ADF).

RETA developed a methodology to implement
farm incubators in Spain, inspired by the French
network of farm incubators, the Réseau National
des Espaces-Test Agricoles (RENETA), and adapting
that model to the Spanish legal and social context.

The project created a guide and other support
materials for public and private actors who want

to create a farm incubator. All the information and
materials produced were disseminated through

the project’s and the OG members’ websites and
social media channels. The OG offered technical
support as well and transferred the methodology
to 12 actors — selected via open calls — who were
interested in creating a farm incubator in Catalonia.

The farm incubators developed by RETA offer users not
only a testing ground for new entrants into farming,
but also advice and counselling services with the

help of a network of experts on farming, business

and commercial aspects, as well as other skills.
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A Support Centre was created to assist new
farm entrepreneurs and this was tested with six
new entrants in Catalonia and Extremadura.

In parallel, the project team created the basis for
a Network of Farm Business Incubators in Spain,
defining its mission, objectives and future activities
based on four core principles: learn together,
lobby, cooperate to innovate, and offer technical
assistance. It also implemented a dissemination
plan for the network, which included the creation
of a website, social networks and information
material. The team organised a public event
about farm incubators in Spain, which attracted
274 participants from all over the country.

The project created the first two pilot farm incubators
in Spain, in Casar de Caceres (Extremadura) and
Gandesa (Catalonia). Both focus on livestock.

The project is assisting the creation of new farm
incubators, with ten more expected to be set
up in the next two years around the country.

“Ensuring the successful entrance of
new farmers into the sector means
working also for the future of agriculture,
food production, repopulation and the
sustainability of the rural environment.”

RETA spokesperson

Project Name RETA — Network of Farm Incubators

jei= @i eep=id=ns s Non-governmental organisation

Period 2019-2020

Funding - Total budget: €567 500
« EAFRD contribution: € 383600

- National/regional
contribution: €95900

- Private/own contribution: € 88 000

RDP Measure M16 — Cooperation

Further info - https://enrd.ec.europa.eu/
projects-practice/reta-network-
farm-incubators_en

- http://www.espaciostestagrarios.org

Contact coordinacio@arca-dr.cat

The project created the first two pilot farm incubators in Spain, both focused on livestock. Ten more new farm
incubators are expected to be set up in the next two years around the country.

© ARCA
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Rejuvenating the hospitality
sector in rural Germany

An EAFRD co-financed initiative provides counselling and support for hoteliers to manage the complex
process of business succession effectively, while also providing new job opportunities for local youth.

This EAFRD-funded project raises business owners’ awareness of the importance of preparing their succession. At the
same time, it prepares young entrepreneurs to accept the challenge to take over a rural business in the hospitality sector.

Demographic change can have a strong impact on the
hospitality sector. Hotel and restaurant owners tend to
look for successors much too late, when they are about
to retire, and are often surprised at how much time and
complex effort the succession process requires. The
owner’s children often move away and are therefore
not taking over their parent’s businesses, which need
‘generational renewal’, including to keep up with
changing customers’ habits. Overall, these elements
can endanger the businesses and the related jobs.

Addressing such challenges, the district of Euskirchen,
in the Northern Eifel region (western Germany), joined
forces with the Nordeifel Tourismus GmbH to develop
a project that could raise business owners’ awareness
while at the same time prepare young entrepreneurs
to accept the challenge to take over a business.

The partners applied for LEADER funds from the

LAG Eifel, which has developed a wider strategic
approach to youth employment in the tourism sector
together with the local economic development
agency. The project targeted hotels, guesthouses,
restaurants and local shops in the region.

Tourism plays a vital role in the local economy
of the Northern Eifel region, where figures have
increased significantly in recent years (+89 %
day-tourists between 2011 and 2017, +31 %
overnight stays). Tourism is also likely to play
a key role in the post-COVID recovery.

The project office identifies companies in the

region where a generation change is due to take
place and gets in touch with the owners, offering
counselling and support. A specially developed

guide is used during on-site appointments to take
stock and analyse strengths and weaknesses of

the candidates. Support is also offered to create a
company-specific handover schedule and contact
potential successors. This makes the complex process
of succession more effective and legally safe.

The project’s website lists businesses for which
investors and operators are needed. The project
produced a brochure to present the Northern Eifel
region as an attractive hotel location and tourist
destination to local and international investors.

© Apart Fotodesign — Alexander Pallmer
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Several ‘business succession days’ for the hospitality
industry were organised through the project and
attracted over 120 business owners and potential
successors. Participants learned about key aspects of
company handovers, including locally specific issues
such as the protection and maintenance of (historical)
buildings within the tourism and gastronomic
industry. Further events are planned in 2022.

Over 30 companies have already made use of the
consulting service developed by the project and 20
entrepreneurs, including young people, showed their
interest in taking over a business. Between 2017 and
2019, ten successful business successions took place.

The project also assisted some ‘old-style’
businesses, which used the consulting service
and the project material to help modemise
their offer and improve customer services.

Due to the high demand for these consulting services,
the district of Euskirchen decided, through its local
economy development agency, to continue the
project with own funding. Despite the effects of the
COVID-19 pandemic and severe floods in part of the
district in summer 2021, the project is now back on
track, with many activities planned. It is expected to
continue to provide its support over the coming years.

Besides helping ensure the continuation of businesses,
thus maintaining the related jobs, the project creates
opportunities for practical training and apprenticeships
in the regional tourism sector, which match with other
regional initiatives to improve the situation of youth
employment and to keep young people in the area.

“Young entrepreneurs appreciate the opportunities
given by the project’s counselling services.

Most of them are very well prepared and

full of promising and innovative ideas.”

Damian Meiswinkel,
project coordinator, District of Euskirchen

Project Name Company succession in the hotel
and hospitality sector in the

Northern Eifel region

Type of beneficiary

Local authority

Period 2017-2019

Funding - Total budget: €40334
« EAFRD contribution: € 26217

- Private/own contribution: € 14117

RDP Measure M19 - LEADER/CLLD

- https://enrd.ec. europa.eu/projects-
practice/company-succession-
hotel-and-hospitality-sector-
northern-eifel-region_en

- https://www.nachfolge-
gastgewerbe-eifel.de

- https://www.leader-eifel.de/de/
aktuelle projekte/Leitprojekt-
Unternehmensnachfolge-in-
Hotel--und-Gastgewerbe.html

Further info

gath@naturpark-eifel.de

(LAG manager, LAG Eifel)
Damian.Meiswinkel@kreis-euskirchen.de
(District of Euskirchen,

Economic development office)

Contact

Empowering young people in
rural Luxembourg via LEADER

A LEADER project empowered young people at risk of social exclusion and fostered employment in rural

Luxembourg.

Youth & Work is a social enterprise company based in
western Luxembourg’s Atert-Wark LEADER area. It is
specialised in counselling and coaching unemployed
youth (aged 16 to 29). Approximately 2 300 young
people have already participated in their coaching
programme since 2012, with a 75 % success rate.

The company wanted to improve its outreach
and success rate to contribute to tackling
youth unemployment, an important social
topic in Luxembourg, where it reached a
record high of 26.9% in June 2020.

The company used opportunities offered by the
‘umbrella project’ Sozialwierkstat from the Atert-
Wark Local Action group (LAG). Through this umbrella
project, the LAG supports mini-projects initiated
by local organisations (such as NGOs, charities
and volunteer associations) that tackle social
cohesion, climate change or cultural development.
These mini-projects can benefit from grants of up
to € 3000 through a simplified funding system,
which reduces their administrative burden. At

the same time, the umbrella project improves

the LAG’s outreach across this rural region.
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This EAFRD-funded project shows the importance of tailor-made, future-oriented coaching for disadvantaged youth and
aims to raise awareness among companies about how to deal with youth unemployment, creating new possibilities.

Youth & Work cooperated with the Aerdschéff, a
hub for social diversity and the transition to a low-
impact world. They developed a project focused
on coaching to improve the participants’ social and
communication skills, their sense of responsibility
and capacity for personal commitment. These key
elements are especially important for school drop-
outs and youth with a disadvantaged background.

The project targeted 13 young people already in
contact with Youth & Work, under 30 years of age
and interested in voluntary community work.

Through a learning-by-doing format, the participants
worked at the Aerdschéff premises, forming teams
and learning how to manage and implement
projects. They received free group and individual
coaching, working in parallel on personal and
professional development. They also benefitted
from a one-year follow-up until November 2021.

The participants could acknowledge and develop
their hard and soft skills, achieving measurable
change in their attitudes and capacities, sometimes
exceeding the organisers’ expectations. They
reported an increased feeling of independence

and improved overall well-being.

“The teamm experience has given me so much
energy. | feel valuable again and know [ can do it.

”

“I have learned to take responsibility even in
difficult situations and to look for solutions.”

Remarks by two young participants

Thanks to the intensive coaching, the dynamics
of the group, the creation of new relationships

and the growing proactivity of the participants,
three of them found a job during the project and
another one was able to go back to studying. Two
participants left before the end of the course. The
other seven participants ended the course with

a clear professional orientation and are actively
applying for jobs and being invited to job interviews.

The project shows the importance of tailor-made,

future-oriented coaching for disadvantaged youth and
aims to raise awareness among companies about how
to deal with youth unemployment, stimulating them to
take more responsibility and create new opportunities.

© Adobe Stock

Project Name Empower young people —
micro-project within the LEADER

umbrella project ‘Sozialwierkstat’

/sl el elepEli@EINAY  Private company

Period 2014-2020

Funding - Total budget: € 24950
« EAFRD contribution: €1 770

- National/regional
contribution: €1 180

- Private/own contribution: € 22 000

RDP Measure M19 - LEADER/CLLD

« https://enrd.ec.europa.eu/projects-
practice/empowering-young-
people-micro-project-under-
leader-umbrella-project en

« https://www.youth-and-work.lu/de/

Further info

ariane.toepfer@youth-and-work.lu
paule.pletgen®@youth-and-work.lu

Contact

ral Communities

clusive Rura
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PREVIOUS EAFRD PROJECTS BROCHURES

Further inspiring examples of EAFRD-supported rural development projects
can be found in previous editions of the EAFRD Projects Brochure. Each edition
highlights successful project examples on a particular rural development theme.

These are available on the Publications section of the ENRD website at https://enrd.ec.europa.eu
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ENRD PUBLICATIONS

Our publications keep you up-to-date with all the latest news, views and developments in European
rural development!

Each ENRD publication is published twice a year and is available in electronic and printed format in six EU
languages (ES, DE, EN, FR, IT, PL): https://enrd.ec.europa.eu/publications/search

EU Rural Review

The ENRD’s main thematic publication.

EAFRD Projects Brochure

A selection of EAFRD-funded projects on a specific rural development theme.

Rural Connections

The ENRD Magazine presenting policy updates and perspectives from rural development stakeholders in Europe.
ENRD Newsletter

All the latest rural development news from Europe — delivered straight to your inbox once a month!
Subscribe here: https://enrd.ec.europa.eu/news-events/enrd-newsletter_en

FINDING INFORMATION ABOUT THE EU

Online
- Information about the European Union in all the official languages of the EU is available on the Europa website at:
https://europa.eu/european-union/index_en

EU publications

- You can download or order free and priced EU publications from: https://op.europa.eu/en/publications

- Multiple copies of free publications may be obtained by contacting Europe Direct or your local information centre
(see https://europa.eu/european-union/contact en).
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ENRD online
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European Network for

Rural Development

Visit ENRD website
Subscribe to receive the ENRD Newsletter

Follow ENRD on social media
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ENRD Contact Point
Rue de la Loi/ Wetstraat, 38 (bte 4)
1040 Bruxelles/Brussel
BELGIQUE/BELGIE

Tel. +32 2 801 38 00
info@enrd.eu
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